South River Machar Union Public Library Board Member — Role Profile

As a member of the South River—Machar Union Public Library Board, you will help provide
oversight and direction for a community service. Working with fellow board members and the
library’s CEO, you will:

o Attend board meetings, review minutes and reports, and participate in discussions and
decisions.

o Review financial statements and monitor the library’s financial position.

e Consider library programs, community outreach, equipment needs and fundraising
opportunities.

e Support improvements to library services, including technology, access to local history
and public communications.

o Participate in confidential discussions concerning wages and personnel when required.

The role suits someone with an interest in community service, sound judgment and a willingness
to work collaboratively. Board members help guide and support the library, while the CEO leads
the operational work.
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